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Content

• Role of external funding/ project opportunities 

for universities

• Main actors and donors

• Decision to do project

• Project proposal (LFM)

• Best practices in project management



Why competitive external 

funding or project opportunities 

may be relevant for universities?





























Main documents of a call

• Work Programme/ Guide for Applicants

• Application forms and annexes: 

– Concept note/ full project description, budget, 
logical framework matrix (may be filled through 
online platforms)

• Model grant agreement

• Other documents

Documents concerning a call for proposals



Guide for applicants

• Background/ Policy context
• Objectives of the programme
• Topics/challenges/priority 

issues under the call for 
proposal and expected results

• Overall financial allocation for 
the call and size of the grants 
(% of cofinancing)

• Eligibility of applicants
• Partnership and eligibility of 

partners
• Eligible actions and eligible 

costs

Guide for applicants/guidelines/call instructions

• Instructions for completing the 
application form and 
administrative annexes

• Instructions for submission of 
proposals and procedures to 
follow

• Instructions to fill the budget 
tables 

• Deadline and information 
sources

• Check list
• Evaluation criteria and 

selection of applications



































Logical Framework Matrix

































































https://site.unibo.it/toolkit/en


